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New Horizons Partnership Limited
Trustees' Report

The trustees present their report and financial statements for the year ended 31 December 2023.

The financial statements comply with the Charities Regulations (Northern Ireland) 2015, the
Companies Act 2006, the Memorandum and Articles of Association, and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard Applicable in the UK and Republic of Ireland FRS
102) (effective 1 January 2015).

The trustees, who are also directors for the purposes of company law and who served during the year
end and up to the date of this report are as follows:

Shirley Hamilton Kathleen O'Donnell (resigned 07/06/2023)
Eamon McColgan Linda Mclintyre

Bill McIntyre Paul Fagan (commenced 01/03/2023)
Eoin McDonald Sandra Friel (commenced 07/06/2023)

Patricia McCormack

Principal activities

The charity's principal activity during the year was to provide training, vocational and inclusive
community opportunities for young adults with learning disabilities across the North West border
region; developing best practice and sharing it within and outside the region.

Structure, governance and management
New Horizons Partnership Limited ("New Horizons") is a company limited by guarantee with charitable

status, incorporated on the 2nd January 2008, and registered as a charity in Northern Ireland in 2015.
The company was established under Memorandum of Association that established the objects and
powers of the charitable company and is governed under its Articles of Association. In the event of the

winding up of the company each member is required to contribute no more than £5.

The trustees of the charity when elected serve until the next annual general meeting at which they
must be re-elected.

The management operate a system of internal control designed to provide reasonable assurance, but
not absolute assurance against material misstatement or loss. They include the;
- regular consideration by the trustees of progress reports regarding operational activities. These are

carried out detailing performance indicator levels such as participant numbers and financial
breakdowns. Any deviations from targets are highlighted and contingency actions are implemented;
- delegation of authority and segregation of duties among staff; and

- identification and management of risks to which the charity is exposed.

Objectives and Activities

The objectives of the charity are to provide services in order to support learning disabled trainees to
fulfil their vocational potential and to achieve a greater level of independence. Since 1995 New
Horizons has developed a range of services to help young adults with learning disabilities to realise
their full potential.
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The trustees confirm that they have referred to the guidance contained in the Charity Commission's
general guidance on the public benefit when reviewing the Trust's aims and objectives and in planning
for future activities and setting the policy for the year.

The Charity focuses on four main areas of operational activity;

- Training - to equip trainees with specific vocational and life skills;

- Community Opportunities - trainees follow a realistic and achievable vocational path through
placements with local placement providers, centered around the trainee, for the trainee and by the
trainee;

- Social Enterprises - currently 1 horticultural enterprise in Strabane. Strabane Garden Centre
continues to provide vocational opportunities for our trainees. This social enterprise is an excellent
example of how New Horizons achieves equality and inclusion of our service users during their
placement. Our service users have the opportunity to apply the skills and competencies they have
developed on our training programmes in a supported practical work environment, as well as
providing opportunities for the public to observe the real meaningful work that the trainees do; and

- Development of Learning resources - for organisations that provide training and services to
individuals with a learning disability. These are a series of learning resources and programmes
designed to teach individuals with learning disabilities essential skills in the areas of work and travel.
Newhop Skills for Work consists of eight units of general work skills content and four units of
vocationally-orientated content. Newhop Skills for Travel is a complete travel training programme for
organisations working with people with learning disabilities, who wish to teach their end users safe,

independent travel.

Achievements and Performance

During the reporting year, a full return to in-person service for our trainees and staff was completed;
with the facilitation of service provision in training, supported Community opportunities and in our
Strabane Garden Centre, 45c, Derry Road.

As well as the creation and delivery of new and varied timetables of learning which still included the
delivery of key reading, writing and lifeskills, acting as a base for accredited training; trainees who had
not previously experienced supported Community opportunities now opted to explore possibilities
with our staff Team. The focus remained on supporting good physical and mental health throughout,
working closely with other organisations and providers in the local Community, as well as

seeking/providing new and exciting opportunities for Community inclusion. We continued to utilise, to
the fullest, our enhanced technological skills and equipment purchased to enhance the experience.

The relocation of the training & Community Opportunities’ service to Orchard Road Industrial Estate
has benefited the additional scope available for the social enterprise, Strabane Garden Centre to
remodel/revamp and develop. During this year the Teams on both sites were in a position to utilise
the extra space to enhance further the unique service offering, with an initial focus on attracting new
trainees.

The priority in 2023 remained ensuring that our trainees, their families, our funder and all
stakeholders’ expectations are met/surpassed by our committed staff Team.
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Financial Review

During the year ended 31 December 2023 the charity received total income of £374,261 (2022:
£383,476) and had an overall deficit of £20,743 (2022:£1,666). Income from service level agreements
with Western Health & Social Care Trust increased by £18,882. Overall expenditure increased by
£9,862. Although there was a small deficit, the charity remains in a strong financial position with
reserves of £441,906 at 31 December 2023.

Plans for the future

Our strategy of spreading our reach to all those we support, at a pace that is sustainable, remains a
key focus of our work. A new marketing, awareness and communications plan has continued to reflect
the growing organisation, new media trends and furnish a positive profile of trainees.

Our aim is to continue with the mantra of continuous quality monitoring and resultant improvement
in service delivery as required. Quality is measured via robust internal processes. The 5-year Strategic
Plan continues to clearly set out the mission, objectives and plans to build on our successes as well as
channelling an even more holistic approach to the delivery of our services.

As New Horizons Ltd looks to the future, the key word underpinning its activities is “sustainability.”
The organisation has a strong base of core activities upon which to call, but, faced with an ever - more
competitive environment; it is vital that the organisation consolidates its services and capitalises on its
strengths. In so doing, New Horizons Ltd will ensure that it continues to provide an exemplary level of
training and Community opportunities to service users referred to our services. As New Horizons
Partnership Ltd continues to grow in terms of the activities and opportunities it offers, as well as in the
impact it has on trainees, their families and Community; the organisation will simply continue to
further seek out new opportunities.

New Horizons Ltd seeks to provide even more diverse experiences, to support ongoing new/creative
ways to learn — all of which supports our trainees to maximise individual personal potential. This, in
turn, promotes the achievement of the greatest possible level of independence for each person which
enhances quality of life for everyone involved. Each individual is entitled to make his/her own choices
(supported by our staff Team) about the pathways he/she wants to take for the future — in learning
and Community opportunities as well as the pace and timing of that journey. Each individual therefore
has his/her own Person Centred Plan and the staff Team monitor the achievement of goals and the
reimagining of roadmaps as required.

In conclusion, New Horizons Partnership Ltd is confident of the future. As an organisation it will
continue to capitalise on its wealth of experience and strengths. The organisation will further build
upon its reputation and relationships with families, the local community and the funder. Guided by
WHSCT recommendations, which calls for a blurring of the boundaries between ‘special’ and
‘mainstream’ services so that people can access the support most suited to helping them put their
personal plans into action; the challenge remains for New Horizons Ltd. to encourage trainees to have
high expectations for themselves and of their community. This, in turn, will see greater and more
positive outcomes from the organisation as a person centred, service provider.
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We are confident about the future and prouder than ever of our staff Team, trainees and the local
communities that support us. We are witnessing increasing demand for our services; and this strategy
will continue to help direct us, ensuring that we remain the provider of choice in Co. Tyrone in the
years to come.

Reserves Policy

While funding for the charity's core activities is secured until 2024. New Horizons Partnership Limited
needs to stablish a reserves policy to have sufficient cash reserves should the company experience
cash flow problems or costs involved in any potential wind up of the company and/or provision for
redundancy costs.

It is recommended that reserves equivalent to three to six months' running costs for core activities
together with anticipated improvements to fixed assets be retained. The target set and realised for
this in the current year is £150,000. The level of reserves are reviewed by the trustees and
management regularly throughout the year. The minimum level of reserves for the ongoing needs of
the charity is reviewed by the trustees on an annual basis.

Statements of trustees' responsibilities
The trustees are responsible for preparing the annual report and the financial statements in
accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial year. Under the
law the trustees have elected to prepare the financial statements in accordance with applicable law
and United Kingdom Generally Accepted Accounting Practice. Under company law the trustees must
not approve the financial statements unless they are satisfied that they give a true and fair view of
affairs of the charity and of the surplus or deficit of the charity for that period. In preparing these
financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

————The-trustees-are-responsible-for keeping proper-accounting-records-that-are-sufficient to-show-and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and which enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence

for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Statement as to disclosure of information to auditors
Each person who was a trustee at the time this report was approved confirms that:

- so far as he/she is aware, there is no relevant audit information of which the company's
auditor is unaware; and

- he/she has taken all the steps that he ought to have taken as a trustee in order to make
himself/herself aware of any relevant audit information and to establish that the
company's auditor is aware of that information.

Statutory Auditors

SCC Chartered Accountants were appointed auditors to the charity and a resolution proposing their
reappointment will be put to the Annual General Meeting.

Small company provisions
This report has been prepared in accordance with the provisions in Part 15 of the Companies Act 2006
applicable to companies subject to the small companies regime.

Audit Exemption
The trustees are of the opinion the company is entitled to exemption from audit in accordance with
section 475(2) and section 475(3) of the Companies Act 2006.

However we have chosen to have an audit undertaken as it may be requested in future funding
applications.

This r/port was approv;a‘d by the board on 1 March 2024, and signed on is behalf

/,/(/// 1 //
(A NN ) :‘
Eamon McColgan // Patricia McCormack
Trustee / Trustee



New Horizons Partnership Limited
Independent Auditors' Report
To the Members of New Horizons Partnership Limited

Opinion

We have audited the financial statements of New Horizons Partnership Limited (the 'charity') for the
year ended 31 December 2023 which comprise the statement of financial activities, the statement of
cash flows, the balance sheet and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the charity's affairs as at 31 December 2022 and
of its incoming resources and application of resources, including its income and
expenditure, for the period then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require

us to report to you where:
- the trustees use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or
- the trustees has not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the company’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.
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To the Members of New Horizons Partnership Limited

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:
- the information given in the director's report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
- the director's report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns;
or
- certain disclosures of director's remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees responsibilities statement, the trustees is responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error. In preparing the
financial statements, the trustees are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intends to liquidate the charity or to cease operations,
or has no realistic alternative but to do so.






